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Standard IV: Leadership and Governance 

The institution recognizes and uses the contributions of leadership throughout the organization 
for promoting student success, sustaining academic quality, integrity, fiscal stability, and 
continuous improvement of the institution. Governance roles are defined in policy and are 
designed to facilitate decisions that support student learning programs and services and improve 
institutional effectiveness, while acknowledging the designated responsibilities of the governing 
board and the chief executive officer. Through established governance structures, processes, and 
practices, the governing board, administrators, faculty, staff, and students work together for the 
good of the institution. In multi-college districts or systems, the roles within the district/system 
are clearly delineated. The multi-college district or system has policies for allocation of 
resources to adequately support and sustain the colleges. 

Standard IV.A. Decision-Making Roles and Processes 

Standard IV.A.1. 
Institutional leaders create and encourage innovation leading to institutional excellence. They 
support administrators, faculty, staff, and students, no matter what their official titles, in taking 
initiative for improving the practices, programs, and services in which they are involved. When 
ideas for improvement have policy or significant institution-wide implications, systematic 
participative processes are used to assure effective planning and implementation. 

Evidence of Meeting the Standard: 

Creation, encouragement, and support of innovation 
• The primary mechanism for improving practices, programs, and services at the college

level is through the participatory governance structure, including changes to policy, 
process, handbooks, and operating agreements. Committees evaluate committee 
leadership annually (ST1B-61) 

• Broad representation on committees allows stakeholders from all areas to bring ideas for
change to the committee (ST1A-14, p.12) 

• The College holds regular open forums to encourage innovation (ST1B-60a; ST1B-63,
ST1B-8; ST4A-1; ST4A-2) 

Stakeholder initiative to improve practices, programs, and services 
• Campus stakeholders have numerous ways to make their voices heard:

o All campus stakeholders are represented in college participatory governance
committees; faculty participate in department and District discipline meetings
(ST1A-14, pp.13-15)

o All faculty can express their interest to serve on Senate committees (ST4A-3)
o Students participate through the Associated Student Government (ST4A-4)

• Students, faculty, and staff participate by completing surveys that are used by
participatory governance committees and workgroups to improve processes (ST1A-19;
ST1A-28; ST3B-1a; ST3B-1b)
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• The following committees have membership that includes faculty, staff, administration,
and students: College Council, Strategic Planning Committee (SPC), Bond Steering
(retired), Enrollment Management Team (EMT), Educational Policies and Program
Integrity Committee (EPPIC), Program Review and Effectiveness Subcommittee (PRE),
Student Learning Outcomes and Assessment (SLO&A), Technology Steering, Committee
on Pathways for Access and Student Success (COMPASS), Facilities Planning, which
now includes the functions of the former Bond Steering Committee, and Distance
Education (ST1A-14, pp.13-15)

Systematic participative processes 
• The Collegial Consultation Agreement between the College president and the Academic

Senate, and approved by the Governing Board, establishes the manner in which policy
and procedure recommendations on academic and professional matters under the purview
of the Academic Senate are brought forward from the Academic Senate to the College
President (ST4A-5)

• No change to standing policy is enforced unless the change is approved through the
participatory governance process. All recommendations for changes to policies with
institution-wide implications go through either the College Council or the Academic
Senate (ST1A-14, pp.10-12)

• The College Council includes eight faculty, five administrators, four classified staff, and
two students as voting members plus additional non-voting resource members, such as
the SLO coordinator and the Staff and Organizational Development coordinator, who
bring their particular expertise to the discussions and deliberations of the College Council
(ST1B-89, pp.1-2)

• All recommendations made in College Council and Academic Senate are posted on
committee websites (ST4A-6; ST4A-7)

• The College has a clearly defined process for discussing, approving, and implementing
recommendations of the Academic Senate (ST4A-8, p.9; ST4A-9)

• Meeting minutes include the names of all participants, including guests (ST4A-33, pp.3-
5; ST4B-10)

• The College documents the participants in the annual program review process (ST2A-10,
p.1)

Analysis and Evaluation: 

The College mission and Educational and Strategic Master Plan (ESMP) goals articulate the 
College’s commitment to student success and educational excellence. The mission is to 
“empower students from the diverse communities it serves to achieve their educational and 
career goals by providing learner-centered pathways to success through transfer, career and 
technical education, and foundational skills programs.” Goals 1 and 2 of the ESMP speak 
directly to student access and success and Goals 3 and 4 provide support for those goals of 
student success (ST1A-2, pp.1-2). In operating agreements (“Plan linkages”) committees 
articulate how they support the mission and whether they are charged with oversight over ESMP 
objectives (ST1B-89, p.7). Through program review, units create planning objectives that align 
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with ESMP objectives and measures. The College does not have a separate values statement, but 
the mission and ESMP goals embody the values of the College. 

Goals and values are articulated and understood by College constituencies. All stakeholders can 
bring forward a proposal to change a campus process individually or through a representative on 
participatory governance committees. An overwhelming majority of faculty and staff are familiar 
with the mission statement. A majority understands the participatory governance process and 
agrees that the campus shared governance process allows all campus personnel to participate in 
decision-making (ST1A-19, #17c,d). Although most students do not know how to bring forth an 
idea to college leadership to improve a practice, program, or service, a majority agree that 
student needs are taken into consideration when decision are made (ST1A-28, pp.19-20, #30b, 
30c). 

The participatory governance structure ensures that all College constituencies are represented. 
(See Standard IV.A.2 chart indicating constituency membership on governance committees.) All 
individuals at the campus have the opportunity to provide innovative ideas that can lead to 
institutional improvement. Individuals can present their ideas to their immediate supervisor. 
Immediate supervisors, in turn, can take such ideas to their own supervisor. Recommendations 
can be made directly at open committee meetings or through constituency representatives. 
Numerous governance committees, including the Department Chair Council and Academic 
Senate, hold annual retreats or workshops to encourage team building and innovation (ST4A-11; 
ST4A-12). 

Improvement of practice, programs, and services at the college level occurs through the 
hierarchy of the participatory governance process. All units have representatives on governance 
committees (ST1A-14, pp.10-12). Any proposed revisions to the College planning and budget 
development process are reviewed through the College’s participatory governance structure, 
which gives all stakeholders the opportunity for review and input. As with the program review 
process, all proposed revisions to the College planning and budget development process are 
made by mutual agreement between the College president and the Academic Senate.  

Improvement of practice, programs, and services at the unit level occurs through the program 
review process, which includes a review of SLO assessments and disaggregated, longitudinal 
data to generate dialogue and unit planning objectives for improvement (ST1A-25; ST1A-26; 
ST1B-93a; ST1B-93b; ST1B-93c). Discussions for improvement take place at unit meetings and 
informally between colleagues. The entire unit has the opportunity to participate in the program 
review process, and all results are posted online (ST1B-68). The Educational Policies and 
Program Integrity Committee (EPPIC) validates program review, thus linking unit-level 
improvement to the governance process. A summary report of the program review results, which 
includes recommendations, is prepared by EPPIC and forwarded to the Academic Senate for 
action as a recommendation to the College president (ST4A-13). Stakeholders may identify 
potential areas for improvement to the program review process and bring those forward for 
discussion in participatory governance committees for review and input by all college 
stakeholders. Ultimately all revisions to the program review processes are made by mutual 
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agreement between the College President and the Academic Senate per the LACC Collegial 
Consultation Agreement (ST4A-5). 

The outcomes of college and program review are available to the public online, with the Office 
of Institutional Effectiveness charged with creating and posting data and supporting 
documentation. An online link to the Scorecard on the College main page provides information 
on momentum points and completion in remedial English/ESL/math; persistence; students who 
completed over 30 units; and degree, certificate, and transfer rates. Online College profiles 
provide information on completion, access, and financial aid (ER2-3, ER2-4; ER2-5). Data sets 
used to assess the ESMP are online, as are the results of ESMP assessments and committee 
assessments (ST1A-4). Learning outcomes information is posted online (ST1B-95), as are the 
results of faculty hiring (ST4A-14) and resource request prioritizations (ST1B-94a; ST1B-94b). 
Institutional performance data are disseminated to the campus in other forums, including open 
sessions on the six-year revision of the mission and ESMP, Faculty Symposium, Days of 
Dialogue, and on-campus professional development sessions. All reports and presentations are 
stored on the website and as such are made available to all College constituencies. 

The College uses the participatory governance structure to implement policy changes that have 
significant institution-wide implications. For example, the 2013 redesign of the governance 
structure included presentations at all major campus committees, and ultimately the process was 
approved at the Academic Senate and College Council (ST1B-90, pp.1-2). Similarly, all major 
participatory governance committees contributed to the 2013-14 revision of the mission 
statement (ST1A-18) and the ESMP (ST4B-1, p.2). The Integrated Planning and Governance 
Handbook was vetted at all major college committees, including the College Council, and 
approved by mutual agreement between the Academic Senate and College president (ST4A-15, 
p.3; ST4A-16; ST4A-17). The Distance Education Plan and Handbook, including distance
education policies, went through the participatory governance process and was approved by the 
College president on the recommendation of the Academic Senate (ST4A-18; ST4A-19). 
Through the governance process, all constituencies had the opportunity to engage in the writing 
of ESMP supporting plans including the Staff and Organizational Development Plan (ST1A-12, 
p.2), Distance Education Plan (ST1A-3, p.10), Human Resources Plan (ST1A-10, p.2), and
Technology Resources Plan (ST1A-11, p.2). 

Standard IV.A.2. 
The institution establishes and implements policy and procedures authorizing administrator, 
faculty, and staff participation in decision-making processes. The policy makes provisions for 
student participation and consideration of student views in those matters in which students have 
a direct and reasonable interest. Policy specifies the manner in which individuals bring forward 
ideas and work together on appropriate policy, planning, and special-purpose committees. 

Evidence of Meeting the Standard: 

Policies and procedures that describe constituency roles in governance 
• The College’s policy on administrator, faculty, and staff participation in decision-making

regarding institutional policies and procedures is described in the Integrated Planning
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IV.A.1 
Institutional leaders create and encourage innovation leading to institutional excellence. 

They support administrators, faculty, staff, and students, no matter what their official 

titles, in taking initiative for improving the practices, programs, and services in which they 

are involved. When ideas for improvement have policy or significant institution-wide 

implications, systematic participative processes are used to assure effective planning and 

implementation.  

Evidence 

The campus leadership promotes a climate for shared decision making and contributions to 

innovation in order to empower the students to successfully pursue their academic and career 

aspirations. Innovation is promoted through several mechanisms, including but not limited to the 

following: 

The most common means for faculty, staff, and administrators to participate in innovation is the 

Program Review974 process, which, as mentioned earlier, provides departments and units with an 

opportunity to pursue new ideas or follow up on best practices. In particular, Perkins Grants 

proposals from Career Technical Education disciplines support innovation through the elicitation 

of ideas and the development of work plans based on district, college, and departmental data on 

applicable core indicators. Interventions, projects, and activities are created and vetted to address 

these data sets.  

The Grants Committee975 promotes innovation by supporting the campus in its processes of 

project development, proposal writing, project implementation and reporting (as delineated in its 

flowchart). Each innovative idea is linked to the College’s goals. Examples of innovation 

development are the Engineering and Design Linked to Learning Integration976 and the Title 5 

Hispanic Serving Institutions grant. To prepare for the latter, the College’s Resource 

Development office sponsored two Innovation Forums. A committee distilled ten faculty 

presentations into the grant proposal. The U.S. Department of Education awarded the College 

$2.6 million in September 2015. The College will receive an additional $1 million in Title 5 

funding from a collaboration grant submitted by Los Angeles Valley College.977 

Another example of the promotion of innovation is through the First Year Experience (Formerly 

called First Year Completion) Taskforce initiated in 2012, which resulted in the First Year 

Completion Program (FCE)978  that addresses the persistence, retention, and completion of 

freshmen with fewer than ten units. The goal of FYE is that students complete any required 

developmental English and math classes, the first transfer level class in these disciplines, and a 

number of GE/CTE courses to ensure they are successfully launching their academic and career 

pathways.   

Doc/StandardIV/IA/ProgramReview.pdf
Doc/StandardIV/IA/GrantsCommittee.pdf
Doc/StandardIV/IA/TheEngineeringAndDesignLinkedToLearningIntegration.pdf
http://www2.ed.gov/programs/idueshsi/index.html
Doc/StandardIV/IA/3_MILLON_FOR_INNOVATIONS_T.pdf
Doc/StandardIV/IA/FYC_PRSE2013.pdf
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More recently, the promotion of innovation has been supported through the College President’s 

leadership in the development of various taskforces to address needs – whether raised from the 

campus at large or a constituent committee. When such a need occurs, a college-wide call is 

made for interested parties to join the taskforces to participate in the discussion and 

brainstorming sessions.979 Taskforces were initiated on issues of Transfer, Student Equity, 

Innovation, and the South Gate Center.  The taskforce membership includes students, staff, 

faculty, and administration. These taskforces had and continue to have widespread participation 

by the faculty, staff, administration, and students. 

The Transfer Taskforce was initiated in spring 2014 with more than 40 volunteers -students, 

staff, faculty, and administrators--engaged in four key workgroups of Developmental Education, 

Campus Engagement, Marketing, and Data/Vision Planning. Recommendations were made to 

increase the Transfer Center’s budget, hire an Instructor Special Assignment (ISA) as a Campus 

Engagement Coordinator, conduct a Faculty and University Partnership Kick-Off, conduct two 

Transfer Conferences, and target 2,200 students who had completed English 101 and college 

level math but seemed to be in a holding pattern to graduate. The taskforce developed 

implementation plans that included, but were not limited to, providing assistance to students on 

the university application process and writing personal statements, training a cadre of Student 

Transfer Ambassadors to conduct classroom presentations, and presenting a Scholars Conference 

at which students will be able to present their scholarly work to invited educational leaders from 

the campus community, university partnerships, students, and community members at large.980   

The Transfer Taskforce met for four months and resulted in the outcomes of increased university 

partnerships, creation of a Transfer Student Conference Committee, increased participation of 

staff and faculty on the College’s Transfer Committee, and most recently the positive change in 

transfer rates to the universities. The CSU transfer rate has increased by twenty-four percent and 

the UC rate by thirteen percent.981  

Additional campus wide taskforces are the South Gate Taskforce and the Adult Education/AB86 

Taskforce. The South Gate Taskforce was initiated in fall 2014 and established three subgroups: 

Facilities, Integrated Planning, and Student Services. The campus is excited not only about 

moving into a larger facility in the future, but also reorganizing the current facility and its 

operating plan to meet growing needs. The workgroups provided planning charts that included 

short-term, intermediate, long-term objectives that addressed facility, budget, and staffing. The 

recommendations have been turned over to an appointed faculty member and vice president for 

implementation. The Adult Education/AB86 Taskforce was recently initiated in March 2015 and 

workgroups will soon be formulated.982  

The Accreditation Steering Committee and Professional Development led the Cultivating 

Excellence workshops held in February 2014 and fall 2014 focusing on teaching and excellence, 

Doc/StandardIV/IIB/Task-Force_Emails-from-M_Martinez.pdf
Doc/StandardIV/IIB/Task-Force_Emails-from-M_Martinez.pdf
Doc/StandardI/B/ELAC_Transfer_Task_Force_Data_Analysis_Meeting_July_20.pdf
Doc/StandardIV/IIIC/Final_SG_Task_Force_Recommendations.pdf
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organizational excellence, evidence-based learning, and creating a culture of collaboration. 

These workshops fostered conversations about improving practices across campus.983 

An innovation subcommittee of ESGC, initiated in fall 2014, looked at ways to both support and 

fund innovative ideas outside of the program review process.  This sub-committee created a 

formal funding process for the campus community to support innovative projects aligned with 

the College’s Strategic Master Plans (Evidence 13 – Innovation Application and Rubric).984 The 

process for awarding innovation grants will be melded into the Grants Committee preview.  

The Associated Student Union (ASU) contributes to the promotion of innovation, decision-

making and leadership through its Executive Board985 and the ELAC Inter-Club Council986 

(ICC). The ASU developed a process for student innovation funding through the submission of a 

funding proposal by student organizations (Clubs987) to the ASU Budgetary Affairs Committee. 

The ASU Budgetary Committee judges whether the proposal is fiscally responsible, and if so, 

forwards it to the ASU board for review. The student organization, with the guidance of its staff 

or faculty advisor, presents its proposal, and the ASU board postpones, amends, or approves it. If 

approved, the student organization then implements the project. A larger funded ASU project 

requires a presentation and report back to the ASU. The ASU communicates its decisions and 

support of student innovations through webpages on the campus website and posting on various 

ASU information bulletin boards throughout campus. This information is also disseminated at 

campus events and via ASU officers. 

Analysis and Evaluation 

The College meets the Standard. 

ELAC has multiple venues for allowing innovative ideas to percolate through the system. All 

constituencies – faculty, staff, administrators and students – are openly invited and encouraged to 

contribute their perspectives, suggestions, and recommendations for institutional excellence. 

Student attendance and participation is consistently strong. 

The Transfer Taskforce is just one example of an exemplary demonstration of collaboration 

between the various campus stakeholders. It has set a model of inclusivity and its values of 

respect, cooperation, and collaboration are evident. The productive workgroups of this taskforce 

have contributed greatly to increase transfer rates to the universities. The College takes great 

pride in the increased transfer rates and is committed to continuing improvement through actions 

projects contained in the Quality Focus Essay. 

974 Program Review 
975 Innovation Grant Application 
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STANDARD IV: LEADERSHIP AND GOVERNANCE

The institution recognizes and uses the contributions of leadership throughout the 
organization for promoting student success, sustaining academic quality, integrity, 
fiscal stability, and continuous improvement of the institution.  Governance roles are 
defined in policy and are designed to facilitate decisions that support student learning 
programs and services and improve institutional effectiveness, while acknowledging 
the designated responsibilities of the governing board and the chief executive officer.  
Through established governance structures, processes, and practices, the governing 
board, administrators, faculty, staff, and students work together for the good of the 
institution.  In multi-college districts or systems, the roles within the district/system are 
clearly delineated.  The multi-college district or system has policies for allocation of 
resources to adequately support and sustain the colleges.

IV.A. DECISION-MAKING ROLES AND PROCESSES

* In order to avoid redundancy and be as concise as possible, the College created a Glossary
located in the Appendix explaining the processes and structures of the institution, such as
Program Review.  These processes and structures referenced in the report are noted with
asterisks which are explained in greater detail in the Glossary.

IV.A.1
Institutional leaders create and encourage innovation leading to institutional excellence.  
They support administrators, faculty, staff, and students, no matter what their official 
titles, in taking initiative for improving the practices, programs, and services in which 
they are involved.  When ideas for improvement have policy or significant institution-
wide implications, systematic participative processes are used to assure effective 
planning and implementation.  

Evidence of Meeting the Standard:  
• The College’s shared governance process allows the opportunity to create and encourage

innovative ideas, practices, and programs within the goals of the College and the
mission (IV.A.1-1).

• Ideas for improvement from focus groups and surveys are planned and implemented
effectively (IV.A.1-2a-b), (IV.A.1-3),(IV.A.1-4).

• Ideas for improvement from Program Reviews* are evaluated through systematic
participative processes to assure effective planning and implementation (IV.A.1-5
though IV.A.1-8).

Analysis and Evaluation:

The College has a well-defined process that encourages innovation leading to institutional 
excellence.  Through the shared governance planning process faculty, staff, students and 
administrators have an opportunity to forward initiatives that improve practices, programs, 
and services (IV.A.1-1).  For instance, in 2014 the faculty and staff survey identified several 

Los Angeles Mission College 
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issues that were later explored in College focus groups (IV.A.1-2a-b).  The innovative 
ideas that emanated from the focus groups were then approved by the College Council for 
implementation.  As another example, several recommendations from the classified staff led 
to the adoption of training programs (IV.A.1-3),(IV.A.1-4).

Annual Program Reviews* conducted by the divisions of academic affairs, student services, 
and administrative services encourage innovative ideas for consideration by the shared 
governance planning committees (IV.A.1-5). For instance, in FY 2014-2015 the student 
services Program Review recommended the hiring of an Associate Dean for Disabled Student 
Program & Services (IV.A.1-6),( IV.A.1-7).

Another example of improvement through a systematic participatory process is the multimedia 
program’s establishment of articulation to facilitate career pathways from local high schools 
to the College, minimizing repetitive coursework while granting college credit. As a result, 
the Academic Senate resolved to waive the 12-unit residence requirement for students 
participating in this pathway (IV.A.1-8).

Los Angeles Mission College meets this standard.  

LIST OF EVIDENCE
IV.A.1-1 Shared Governance Handbook
IV.A.1-2a   Faculty/Staff Survey
IV.A.1-2b  Classified Focus Group
IV.A.1-3  President Meeting with Classified Groups
IV.A.1-4  Agenda of classified shared governance training
IV.A.1-5  Program Review Processes implemented by LAMC
IV.A.1-6  Student Services Program Review
IV.A.1-7  Hiring of Associate Dean for DSPS
IV.A.1-8  Academic Senate Minutes for Multimedia Pathway

IV.A.2
The institution establishes and implements policy and procedures authorizing 
administrator, faculty, and staff participation in decision-making processes.  The policy 
makes provisions for student participation and consideration of student views in those 
matters in which students have a direct and reasonable interest.  Policy specifies the 
manner in which individuals bring forward ideas and work together on appropriate 
policy, planning, and special-purpose committees.  

Evidence of Meeting the Standard:
• The College has established policies and procedures for administrators, faculty, students,

and staff to participate in the shared governance process (IV.A.2-1),(IV.A.2-2a-b),
(IV.A.2-3), (IV.A.2-4),(IV.A.2-6),(IV.A.2-7).

• The institution establishes and implements policy and procedures authorizing
administrator, faculty, and staff participation in decision-making processes (IV.A.2-5).
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Standard IV:  Leadership and Governance  
The institution recognizes and uses the contributions of leadership 
throughout the organization for promoting student success, sustaining 

academic quality, integrity, fiscal stability, and continuous improvement 
of the institution.  Governance roles are defined in policy and are 

designed to facilitate decisions that support student learning programs 
and services and improve institutional effectiveness, while acknowledging 

the designated responsibilities of the governing board and the chief 

executive officer.  Through established governance structures, processes, 
and practices, the governing board, administrators, faculty, staff, and 

students work together for the good of the institution.  In multi-college 
districts or systems, the roles within the district/system are clearly 

delineated.  The multi-college district or system has policies for allocation 
of resources to adequately support and sustain the colleges. 

Standard IV.A:  Decision-Making Roles and Processes 

Standard IV.A.1  
Institutional leaders create and encourage innovation leading to 

institutional excellence.  They support administrators, faculty, staff, and 
students, no matter what their official titles, in taking initiative for 

improving the practices, programs, and services in which they are 
involved.  When ideas for improvement have policy or significant 

institution-wide implications, systematic participative processes are used 
to assure effective planning and implementation.   

Evidence of Meeting the Standard 

Through a participatory process, Los Angeles Pierce College’s (LAPC) 

governance structure fosters the systematic engagement of individuals in 

the improvement of practices, programs, or services for which they are 
responsible or have expertise regardless of their title or constituent 

group.  The Los Angeles Community College District (LACCD) negotiates 
collective bargaining agreements that outline the rights and 

responsibilities to actively engage in college governance processes.  This 
philosophy allows for constituents to voice opinions, ideas, and concerns 

and to fully participate in the governance process.  Individual 
contributions are valued and lead to an exchange of ideas that contribute 

to the quality of the College’s programs and services.  This philosophy is 
supported by the various collective bargaining agreements and is included 

in faculty, staff, and administrators’ evaluation processes (IV.A.1, IV.A.2, 
IV.A.3, IV.A.4, and IV.A.5). 
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As a part of their duties and responsibilities, department chairs, unit 

managers or directors, and administrators regularly schedule meetings to 
provide opportunities for the exchange of ideas, to monitor progress 

towards goals, to consult with constituents, and to discuss changes and 
improvements (IV.A.6, IV.A.7 and IV.A.8).   

Innovations at the programmatic level are channeled through the annual 

program planning process. Every year, academic, student service, and 
administrative departments, including the president’s office, review prior 

goal achievement, recommend improvements, and propose new goals 
aligned with the College’s strategic master plan (IV.A.9 and IV.A.10).  At 

the institutional level, ideas for improvement are discussed within three 
principal committee structures: the Pierce College Council (PCC), the 

Academic Senate, and the Associated Students Organization (ASO), 
including each of their standing committees.  The committee structure of 

the College is summarized in the Decision-Making and Planning 

Handbook, 2015 (DMPH), which also includes a summary of all the 
College’s plans and committees’ charters (IV.A.11). 

The PCC is the planning and decision-making body that makes 

recommendations to the college president regarding budget, planning, 
and policy matters.  Membership in the PCC includes broad representation 

from all constituent groups and bargaining units (IV.A.12).  The PCC 
meets monthly to consider action items presented via an electronic 

accountability form, which documents every step of the decision-making 
process, from its initial consideration by the PCC through the president’s 

approval and implementation (IV.A.13 and IV.A.14).  These 
recommendations typically originate in the PCC standing committees, 

whose membership is also broad-based.  The Pierce College Council 
standing committees are the following: accreditation, budget, college 

planning, diversity, enrollment management, facilities advisory, and 

technology.  The scope of college issues covered through the PCC and its 
standing committees ensures that decision-making at the College occurs 

with the broadest possible participation. 

The Pierce College Academic Senate and its standing committees, which 
are: academic policy, college outcomes, curriculum, distance education 

and instructional technologies, educational planning, ethics, professional 
development, and student success, systematically engages faculty in 

areas of academic and professional matters described in Title 5 Section 
53200 of the California Code of Regulations (IV.A.15) and LACCD Board 

Rule 18100, Policies on Shared Governance (IV.A.16).  The Academic 
Senate consults collegially with the administration on student learning 

outcomes, decisions about curriculum, distance education, faculty hiring, 
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faculty professional development, and student success.  In addition, it 

monitors the progress of the Educational Master Plan. 

Through the Associated Student Organization (ASO), student leaders 
facilitate the exchange of innovative ideas originating from their 

constituents.  The Student Senate, composed of student representatives 
from all academic departments (IV.A.17), makes recommendations to the 

college president during the academic year.  The ASO also has standing 
committees, including: community welfare, election, finance, lobby and 

rules, publicity, scholarship, and social and cultural (IV.A.18).  In 
addition, the ASO coordinates the students clubs.  All these bodies 

provide a forum for students’ ideas for improvement in college life 
(IV.A.19).  As stated above, the PCC and its standing committees include 

ASO representation in their charters, which ensures that students have 
the opportunity to participate in recommendations regarding policy and 

procedures. 
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Participatory Governance Structure 

President

Pierce College Council
(PCC)

Academic Senate
Collective Bargaining 

Committees
Associated Students 
Organization (ASO)

Accreditation Steering 
(ASC)

Budget (BC)

College Planning (CPC)

Diversity (DC)

Enrollment 
Management (EMC)

Facilities Advisory 
(FAC)

Technology (TC)

Academic Policy (APC)

College Outcomes 
(COC)

Curriculum (CC)

Distance Education and 
Instructional 

Technologies (DEITC)

Educational Planning 
(EPC)

Faculty Position 
Prioritization (FPPC)

Professional 
Development (PDC)

Professional Ethics 
(PEC)

Student Success (SSC)

Professional Growth 
(PGC)

Work Environment 
(WEC)

Student Senate

Club Council

Analysis and Evaluation 

Through a variety of formalized practices and structures, campus leaders 

encourage innovation and foster broad participation in the College’s 
decision-making and planning processes.  Through their representatives 
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in standing committees, task forces, and ad-hoc committees, students, 

faculty, staff, and administrators share their ideas and proposals, which 
lead to institutional improvement under the umbrella of the major 

decision-making and planning bodies: the Academic Senate, the Pierce 
College Council, and the Associated Students Organization.  Additionally, 

various task forces and ad-hoc committees provide additional 
opportunities for participation in decision-making.  The participatory 

governance structure and the various institutional practices for review 
and evaluation provide the framework where innovation leading to 

institutional improvement takes place. 

While the institution continuously improves the governance structure 
through annual evaluations, which have resulted in the creation, 

modification, or dissolution of certain committees, faculty and staff 
perceptions still indicate that these committees are not as efficient as 

they could be.  In particular, there are concerns about the effectiveness 

of committee members in reporting back to the constituent group whom 
they represent.  These concerns are fully discussed in IV.A.7 below 

(IV.A.20).  In addition, some committees have difficulty filling their 
vacancies, while other committees are still struggling with their purpose 

and relationship to the broader participatory governance structure.  While 
annual committee effectiveness evaluations lead to improvements in 

committee functioning, the meta-evaluation of the entire governance 
structure, which is scheduled to occur in 2018, will provide a systemic 

view of the entire governance structure leading to improvements in 
overall structure and function. 

Standard IV.A.2 

The institution establishes and implements policy and procedures 
authorizing administrator, faculty, and staff participation in decision-

making processes.  The policy makes provisions for student participation 

and consideration of student views in those matters in which students 
have a direct and reasonable interest.  Policy specifies the manner in 

which individuals bring forward ideas and work together on appropriate 
policy, planning, and special-purpose committees.   

Evidence of Meeting the Standard 

The participation of administrators and faculty in the decision-making 

processes of Los Angeles Pierce College is authorized by Board Rule 
18100, Shared Governance Policies, which establishes the right of each 

college to organize a College Academic Senate for faculty governance and 
to establish procedures for faculty participation in developing policies on 

academic and professional matters as mandated by the Title 5, Section 
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Standard IV: Leadership and Governance 

The institution recognizes and uses the contributions of leadership throughout the 
organization for promoting student success, sustaining academic quality, integrity, fiscal 
stability, and continuous improvement of the institution. Governance roles are defined in 
policy and are designed to facilitate decisions that support student learning programs and 
services and improve institutional effectiveness, while acknowledging the designated 
responsibilities of the governing board and the chief executive officer. Through established 
governance structures, processes, and practices, the governing board, administrators, faculty, 
staff, and students work together for the good of the institution. In multi-college districts or 
systems, the roles within the district/system are clearly delineated. The multi-college district 
or system has policies for allocation of resources to adequately support and sustain the 
colleges. 

IV.A. Decision-Making Roles and Processes 
IV.A.1. Institutional leaders create and encourage innovation leading to institutional
excellence. They support administrators, faculty, staff, and students, no matter what 
their official titles, in taking initiative for improving the practices, programs, and 
services in which they are involved. When ideas for improvement have policy or 
significant institution-wide implications, systematic participative processes are used to 
assure effective planning and implementation. 

Evidence of Meeting the Standard 

Administrators, Faculty, Staff and Students Improve Practices 

The College shared governance process includes students, faculty, staff, and administration 
that perform an essential role in ensuring the institution meets goals and continuously 
improves quality. 

• Los Angeles Southwest College completely supports the participation and
involvement of all stakeholders of the institution in the decision-making process. The
Institution’s commitment to shared governance is evident in the spring 2015 approval
of revisions to the Participatory Decision-Making and Integrated Planning
Handbook (IV.A.1-1: Participatory Decision-Making and Integrated Planning
Handbook).

• Los Angeles Southwest College has developed systematic participative processes to
provide the opportunity for all individuals on campus to have their ideas represented
in the decision-making process. There are three primary pathways that invite staff,
faculty, administrators, and students to participate in institutional decision-making to
improving college practices, programs and services.
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• Administrative Structure and Processes: The operations of the college are
implemented within established policies and procedures facilitated by
management staff

• Constituent Groups: Collective bargaining units assure representation and
participation of their members

• Committee System: Governance roles are allotted for various constituent
groups to review and recommend policies, practices, and programs. Refer to
Standard I.B.1 for additional details on the college’s committee system.

• Los Angeles Southwest College also provides several opportunities to seek input
from stakeholders through town hall meetings, student forums, and meetings with
community members. During these public opportunities to participate in decision-
making, participants receive pertinent information regarding the institution and are
then able to and encouraged to share their ideas and make recommendations that are
compiled and taken back to the appropriate committee.

• Los Angeles Southwest College stakeholders are administered surveys to gather data
that informs campus decision-making. These surveys provide another method for
various campus constituencies to provide ideas for improvement. Biannually (most
recently in fall 2014), the Campus Climate Survey and Student Survey are
administered to provide all personnel and students, respectively, with an opportunity
to answer questions about the college and institutional improvement (IV.A.1-2:
Campus Climate Survey and Student Survey). In addition, student service programs
administer Point-of-Service-Surveys every semester to gather student feedback on
how to improve services (IV.A.1-3: Point of Service Surveys).

Analysis and Evaluation 

The College’s shared governance process encourages students, staff, faculty and 
administrators to participate in campus leadership. Each stakeholder group is represented on 
college councils, committees and taskforces as delineated by the direction of that committee 
or council (IV.A.1-4: College Committee Membership requirements).   

Through involvement in the Administrative Structure and Processes, constituencies affect 
college operations and ensure implementation is within established policies and procedures, 
facilitated by management staff. Additionally, involvement of the aforementioned constituent 
groups assures representation and participation of their members in institutional decision-
making. Lastly, the committee system provides various constituencies the opportunity to 
review and recommend policies, regulations, and processes that affect all aspects of the 
college community. 
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College Council, which has representation from all campus constituencies and collective 
bargaining units, is the central governing body at the College. It receives regular reports from 
the College president and each college committee. In addition to the standing reports, any 
constituent may place items on the agenda for discussion. It is only after open dialogue has 
taken place between institutional leaders, faculty, staff, and students that College Council 
makes recommendations to the president. 

Los Angeles Southwest College also provides several opportunities to seek input from 
stakeholders through town hall meetings, student forums, and meetings with community 
members. During these public opportunities to participate in decision-making, participants 
receive pertinent information regarding the institution and are then able to and encouraged to 
share their ideas and make recommendations that are compiled and taken back to the 
appropriate committee. 

In addition to the aforementioned opportunities to participate in campus decision-making, 
Los Angeles Southwest College stakeholders are administered surveys to gather data that 
informs campus decision-making.  These surveys provide another method for various campus 
constituencies to provide ideas for improvement. Biannually (most recently in fall 2014), the 
Campus Climate Survey and Student Survey are administered to provide all personnel and 
students, respectively, with an opportunity to answer questions about the college and 
institutional improvement. In addition, student service programs administer Point-of-Service 
Surveys every semester to gather student feedback on how to improve services. Collectively, 
this data is analyzed and contributes to the direction of campus decision-making. Though 
systems are in place to solicit feedback from various campus constituencies, participation 
among students, classified staff, and faculty in the college committee system is low. 

In an effort to keep constituencies abreast of institutional performance, reports are updated 
annually and shared during the annual strategic planning retreat. This information is also 
available for review through the user-friendly college website from the Office of Institutional 
Effectiveness (OIE). The College president and the various college committees regularly 
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request data on institutional performance from the OIE. Requests for data are also available 
for faculty, staff, administrators, and students. Furthermore, data on institutional performance 
is available online providing a level of transparency, as this information is available to all 
campus constituencies for review. 
 
Conclusion 
 
The College meets the Standard. Los Angeles Southwest College completely supports the 
participation and involvement of all stakeholders of the institution in the decision-making 
process.   
 
Evidence 
 
IV.A.1-1: Participatory Decision-Making and Integrated Planning Handbook 
IV.A.1-2: Campus Climate Survey and Student Survey 
IV.A.1-3: Point of Service Surveys 
IV.A.1-4: College Committee Membership requirements 
 
IV.A.2. The institution establishes and implements policy and procedures authorizing 
administrator, faculty, and staff participation in decision-making processes. The policy 
makes provisions for student participation and consideration of student views in those 
matters in which students have a direct and reasonable interest. Policy specifies the 
manner in which individuals bring forward ideas and work together on appropriate 
policy, planning, and special-purpose committees. 
 
Evidence of Meeting the Standard 
 
Establishes and Implements Policy and Procedures 
 
LASC has established policies and procedures for governance, per California’s Education 
Code, that specify the roles and responsibilities for governance of California’s Community 
Colleges. 
 

• The shared governance work of the College is accomplished through membership in 
all college committees, and each committee consists of at least one member from 
each constituency group and represents administrators, faculty, and staff who are in 
unions as well as unrepresented classified managers (IV.A.2-1: College Committee 
Membership Rosters). 

• The ASO appoints a student to each committee who reports back to the ASO, giving 
the students a voice in governance on campus (IV.A.2-2: ASO College Committee 
Membership). 

• LASC, through the Strategic Planning process outlined in the former Strategic 
Planning Handbooks and in the current “Participatory Decision Making and Integrated 
Planning Handbook,” describes the participatory roles of administrators, faculty, staff, 
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STANDARD IV.A. DECISION-MAKING ROLES AND PROCESSES 

IV.A.1. Institutional leaders create and encourage innovation leading to institutional excellence.
They support administrators, faculty, staff, and students, no matter what their official titles, in 
taking initiative for improving the practices, programs, and services in which they are involved. 
When ideas for improvement have policy or significant institution-wide implications, systematic 
participative processes are used to assure effective planning and implementation. 

Evidence of Meeting the Standard 

Institutional leaders create/encourage innovation towards excellence 

Through the participatory governance structure, the College has systems to engage and support 
institutional leaders to create an environment that fosters innovation at all levels of the campus’ day-to-
day operations. The College mission emphasizes the commitment to student success and institutional 
excellence. An in-depth discussion about the institutional mission that incorporates the College’s 
commitment to student success and educational excellence can be found in Standard I.A.1. The mission 
and strategic goals are prominently displayed throughout the College. It is from the mission that the 
College developed the Strategic Educational Master Plan (SEMP), setting forth goals that encourage 
innovation. The priorities, objectives, and actions outline the innovations expected to be implemented.  

The SEMP includes an implementation matrix for each strategic priority that delineates a link to the 
respective Accreditation Standard(s), persons responsible, and timelines (IV.A.1-1).  
In May of 2013, weekly leadership meetings (includes College President, vice presidents, deans, and 
managers) started taking place to provide a formal space for administrative leaders to discuss challenges 
and updates within their areas. The meetings resulted in increased collaboration and exchange of ideas, 
and provided a forum for the leadership to reflect upon, discuss, and identify action items relating to 
College goals and values.  

In efforts to create and encourage innovation towards excellence, institutional leaders have modified the 
structure of department meetings. In addition to compliance agenda items, department meetings provide 
the opportunity for individuals to engage in dialogue and critical reflection (IV.A.1-2). Furthermore, 
departments/programs participate in retreats and team building activities to further discuss continuous 
improvement for their area and for the College (IV.A.1-3). Such improved communication allows for 
collective decision-making, transparency, and an exchange of innovative ideas. 

Support administrators, faculty, staff, and students to improve practices, programs, services  

Data provided by the Office of Institutional Effectiveness (OIE) is used to focus on critical issues that 
face the College. The administrator group (includes vice presidents, deans, and classified managers) 
share ideas, updates, and challenges. They take a prominent role in the monthly college-wide Day of 
Dialogue forums to further engage discussion among faculty, staff, and students on improving student 
learning (IV.A.1-4).  

In 2013, College deans and managers were invited to participate in the annual College Council Retreat 
for the first time as a means to strengthen and create deeper understanding of the work ahead. In the 
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past, the retreat was restricted to College Council members; however, it was decided that there was a 
need to include other campus leaders in the retreat because it is the responsibility of all College leaders 
to be prepared to carry out the campus work (IV.A.1-5).  

In an effort to improve campus communication, the College President implemented a web-based 
comment portal to provide an opportunity for individuals to bring forward suggestions and ideas. 
Comments are routed to the respective vice president(s) (IV.A.1-6). The College president garners 
additional input through consultation meetings, which are held monthly with constituency group leaders 
(Academic Senate, AFT Faculty Guild, AFT Staff Guild, Teamsters, Associated Student Organization, 
Supervisors SEIU Local 721, and SEIU Local 99) (IV.A.1-7).  

Use of systematic participative processes for improvement ideas 

As the College fosters a culture of innovation, ideas for improvement may have policy or significant 
institution-wide implications. The College uses systematic participative processes to ensure effective 
planning and implementation. The Academic Senate, the College Council, and the Associated Student 
Organization (ASO) facilitate full participation opportunities in the decision-making process at Los 
Angeles Trade-Technical College (LATTC). The entire campus is invited to College Council and its 
committee meetings (IV.A.1-8). All campus staff are sent agendas, minutes, and materials for every 
College Council meeting. Since 2010, a calendar of standing meetings has been distributed as part of the 
materials at the classified and faculty convocation events each year (IV.A.1-9). Under the leadership of 
the College President, the College Council approved an update of the Participatory Governance & 
Planning Handbook (IV.A.1-10). The College Council assures the implementation of its goals and 
practices through monthly updates and formal reports from its committees (IV.A.1-11).  

The LATTC Academic Senate encourages participation through its processes and procedures (IV.A.1-
12). All Academic Senate council meetings and committee meetings are open to the public to allow for 
their comments, as prescribed in the Brown Act (California Government Code 54950-54962). The 
planning processes of the College are prescribed in the Participatory Governance & Planning Handbook 
and begins with annual assessment of outcomes and Program Review. The Program Review-Assessment 
Committee (PRAC) of the Academic Senate oversees implementation of Program Review processes. All 
departments annually participate in Program Review. Because this is a college-wide activity, the PRAC 
includes representation from constituents outside the Academic Senate (IV.A.1-13). The Curriculum 
Committee is responsible for recommending new, updating, and changing curriculum. The Educational 
Policies Committee is responsible for overseeing compliance with College, District, and Board of 
Trustees guidelines. The Faculty Hiring Prioritization Committee reviews departmental applications for 
new faculty positions. The College Council and its committees undergo an annual self-evaluation in 
order to regularly assess and improve their processes (IV.A.1-14). 

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. The College president recognizes that it takes a 
collaberative team of administrators, faculty, staff, and students, who understand the College direction, 
to help students succeed. The innovation taking place at the College is driven by its mission and is 
implemented by all College leaders, which includes faculty, staff, students, and administrators who work 
together to implement the College SEMP. The College President convenes monthly sessions with 
constituency leaders, including faculty, staff, administrators, and students in formal consultation and 
informally through his open door policy. The Program Review process is where faculty and staff 
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evaluate data and determine what changes need to be made to improve programs and services. Finally, 
the top strategic priority of the College, Pathways to Academic, Career, and Transfer Success (PACTS), 
is at the forefront of campus dialogue and action.  

IV.A.1. Evidence 

IV.A.1-1Strategic Educational Master Plan Priorities/Objectives/Tasks/Implementation Matrix
IV.A.1-2 Sample department meeting agendas
IV.A.1-3 Sample department-program retreat
IV.A.1-4 Day of Dialogue Topics
IV.A.1-5 College Council Retreat Participants
IV.A.1-6 College Council Contact Form
IV.A.1-7 Sample Agendas for Consultation Meetings
IV.A.1-8 Evidence that entire campus invited to CC and committee mtgs
IV.A.1-9 LATTC Standing Meetings Calendar
IV.A.1-10 Minutes from College Council Meeting Approving Participatory Governance Handbook
IV.A.1-11 Formal Reports from College Council Committees
IV.A.1-12 Academic Senate Bylaws
IV.A.1-13 PRAC Roster of Members 
IV.A.1-14 College Council and Committee Self-evaluations

IV.A.2. The institution establishes and implements policy and procedures authorizing 
administrator, faculty, and staff participation in decision-making processes. The policy makes 
provisions for student participation and consideration of student views in those matters in which 
students have a direct and reasonable interest. Policy specifies the manner in which individuals 
bring forward ideas and work together on appropriate policy, planning, and special-purpose 
committees. 

Evidence of Meeting the Standard 

Establishes and implements policies and procedures authorizing participation in decision-making 
processes  

Los Angeles Trade-Technical College (LATTC) has specific processes outlined for participation in the 
decision-making process. The Participatory Governance & Planning Handbook includes visuals of the 
decision-making process (IV.A.2-1, IV.A.2-2). The decision-making process is inclusive of 
administrators, faculty, staff and students. 

Specifies manner of participation, including administrators, faculty and staff  

Participation in college governance occurs through representation on College committees. The College 
Council committees allow all members of the College community, through their constituency groups, to 
participate in decisions relating to accreditation, planning and budget, student success, and the work 
environment (IV.A.2-3). The College Council has four committees that include representation from 
various campus groups, including faculty, staff, students, and administrators (IV.A.2-4, IV.A.2-5, 
IV.A.2-6, IV.A.2-7). The Academic Senate Program Review & Assessment Committee (PRAC) is 
similar to the Work Environment Committee (WEC) in that it has an impact on all programs of the 
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STANDARD IV.A DECISION-MAKING ROLES AND PROCESSES 

IV.A.1 Institutional leaders create and encourage innovation leading to institutional excellence.
They support administrators, faculty, staff, and students, no matter what their official titles, in 
taking initiative for improving the practices, programs, and services in which they are involved. 
When ideas for improvement have policy or significant institution-wide implications, systematic 
participative processes are used to assure effective planning and implementation.  

Evidence of Meeting the Standard 
Institutional leaders include administrators, faculty, staff, and students, who together represent 
the constituent groups that participate in planning and decision-making through participatory 
governance. Governance and planning committees, the Academic Senate, and advisory groups 
seek a wide range of input and opinions to help them make decisions. Any member of the 
campus community, including the public, can participate in the improvement of the College by 
bringing forward items for consideration. All represented stakeholders on college committees are 
charged with disseminating information to the stakeholders they represent in order to solicit 
additional ideas and feedback. Information is conveyed at meetings of the Academic Senate, 
union chapters, and committee and workgroups. 

The College encourages innovation through its support of grant-funded projects and major 
college-wide initiatives, such as the Equity Plan and SSSP. Over the past few years, the College 
has been involved in Achieving the Dream, a Math Department STEM grant, a new Title V Hi-
Tech grant, Media Arts grants, and more: Grants History. When large-scale grants have 
significant institutional implications, they are presented to the primary shared governance body 
for approval to ensure they are connected to the College mission, the Educational Master Plan 
(EMP), student learning outcomes improvement plans, and the planning and governance 
processes (IV.A.1 Grant Process Approval Form). 

College leaders have taken steps to involve more participants in decision-making and to 
encourage them to join campus committees, attend meetings, and provide input. At Opening 
Days, faculty are informed about college governance opportunities and encouraged to 
participate. At annual Staff Enrichment Days, staff are encouraged to get involved in governance 
and accreditation (III.A.57 Staff Enrichment Day). A Committee Interest Survey is disseminated 
every spring to promote participation on committees (IV.A.2 Committee Interest Survey Spring 
2015). The results are sent to constituency leaders, who use the information to appoint members 
to committees and workgroups. The IEC reviews the results and discusses trends, which may 
result in recommendations for improvement.  

Since the last accreditation cycle, the College has experienced a transition in college leadership 
that has resulted in more outreach to involve the college community and encourage participation 
and feedback. Beginning in August 2014, the College President has invited constituents to 
“open-door” office hours (IV.A.3 Office Hours with the President), held several Town Hall 
meetings, and communicated via email with updates on topics such as bond projects, campus 
events, budget issues, and accreditation. [See Standard IV.B.3.] The President holds regular 
consultations with the representatives of employee groups. 
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http://www.lavc.edu/Committees-Workgroups/grantscommittee/grants-history.aspx
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.1.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.A.%20Human%20Resources/III.A.57.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.2.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.2.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/IV.A.%20Decision-Making%20Roles%20and%20Processes/IV.A.3.pdf
vanhalkm
Highlight



179 

Analysis and Evaluation 
LAVC has formal and informal means for any employee to voice ideas for improvement or 
constructive criticism of existing processes.  

Ideas for improvement, such as the recently adopted elimination of the Hiring Prioritization 
Committee and the creation of the Facilities Planning Committee, went through the established 
participatory structures for approval. Policy changes, such as the campus-wide smoking policy 
and the revised mission statement, solicited input from all campus constituents. 

The College has identified a need for its shared governance committees to have more formal 
training in best practices of data analysis and activity development in order to apply them 
through the decision-making process to foster innovation. Strategies to implement this as well as 
expectations for existing shared governance committees are discussed in Action Project #1 in the 
Quality Focus Essay. 

IV.A.2 The institution establishes and implements policy and procedures authorizing
administrator, faculty, and staff participation in decision-making processes. The policy makes 
provisions for student participation and consideration of student views in those matters in which 
students have a direct and reasonable interest. Policy specifies the manner in which individuals 
bring forward ideas and work together on appropriate policy, planning, and special-purpose 
committees.  

Evidence of Meeting the Standard 
The policies and procedures specifying how college constituents exercise their voice in planning 
and decision-making are spelled out in the College’s Shared Governance Handbook (III.D.8 
Shared Governance Handbook). The handbook provides the protocols for terms of office, 
committee structure, procedures, and membership by position. It explains how a motion moves 
forward from the Academic Senate or the Tier 2 Committees: 

• Program Effectiveness and Planning Committee (PEPC)
• Educational Planning Committee (EPC)
• Student Success Committee (SSC)
• Technology Committee (TECH)
• Work Environment Committee (WEC)
• Facilities Planning Committee (FPC)

From there it goes to the Institutional Effectiveness Council (IEC), the College’s primary shared 
governance body, and then to the College President for a final decision (IV.A.4 Shared 
Governance Organizational Chart): 

Collective bargaining agreements contain policies specifying the participation of specific 
constituencies on shared governance committees: 
Faculty: (IV.A.5 AFT College Faculty Guild Local 1521 Article 32). 
Staff Guild: (III.A.23 AFT College Staff Guild Local 1521A) Article 24 
Administrators: (III.A.28 Administrators, California Teamsters Public, Professional and Medical 
Employees Union, Local 911) Article 6 Sections D, G 
Classified Supervisors: (III.A.29 Supervisory Employees Local 721) Article 24A, B 
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  STANDARD IV: 

Leadership and Governance

IV.A. DECISION-

MAKING ROLES 

AND PROCESSES 

Standard IV.A.1  

Institutional leaders create and 

encourage innovation leading to 

institutional excellence. They 

support administrators, faculty, 

staff, and students, no matter what 

their official titles, in taking 

initiative for improving the 

practices, programs, and services in 

which they are involved. When ideas 

for improvement have policy or 

significant institution-wide 

implications, systematic 

participative processes are used to 

assure effective planning and 

implementation. 
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Evidence of  

Meeting the Standard: 

The key leaders at West Los Angeles 

College are the college president and his 

administrative staff of vice presidents and 

deans; the chair of the College Council, 

West’s participatory governance body 

which brings together representatives of 

all college bodies; the president of the 

Academic Senate; the president of the 

faculty union and the heads of the 

classified staff unions; and the president of 

the Associated Student Organization. All 

of these leaders work diligently and 

collaboratively to empower all college 

constituencies to participate in the 

achievement of institutional excellence.  

Standard IV.A.2 presents evidence of how 

WLAC’s shared governance structures 

function to improve the College. Here, the 

focus is on support for those structures, 

and on other ways administrators, faculty, 

staff and students bring forward ideas.  

Meaningful participation in governance 

takes time, and the College recognizes this 

by reassigning faculty and staff leaders 

from other duties. The College also 

provides offices for the Academic Senate 

president and AFT Faculty chapter 

president.1 As part of an effort to increase 

participation in governance, the College 

has instituted the practice of having co-

chairs for College committees: one faculty 

or staff member and one administrator. 

This facilitates clerical support for minute 

taking. All College Council committees 

1 AFT Faculty contract, Article 8.I and Article 
9.B.3

and most Academic Senate committees 

have membership that is representative of 

the College community, including faculty, 

administrators, staff and students.  

For some employees, special arrangements 

make broad participation easier; SEIU 99 

holds its meetings following monthly 

safety meetings in plant facilities, where 

its members work. Since these employees 

do not work at desks, plant facilities 

provides paper forms of surveys that 

others get electronically and posts event 

flyers at their time clock. 

College wide events bring administrators, 

faculty, staff and students together to work 

together in support of the College mission. 

A contractually-required professional 

development day starts each academic 

year. Faculty have used this occasion to 

plan and participate in discussions on the 

Educational Master Plan, Accreditation, 

Student Equity and Social Justice.2 

Faculty, administrators, students, and staff 

have worked together to plan these day-

long events. 

The College governance policy specifies 

an annual Leadership Retreat, “focusing 

on best practices in instruction and 

services.”3 Since 2012, topics have been: 

SLOs, Program Review, and Planning 

(2012), Student Support (Re)defined 

2 Faculty Professional Development Day 2014 
Agenda ; Faculty Professional Learning Day 
2015 Agenda  
3 Participatory Governance and Planning 
Policy and Procedure Handbook, Spring 2015, 
page 36  
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(2013), and Social Justice in Action: 

Closing the Achievement Gap (2014).4 

In describing the Leadership Retreat, the 

governance policy notes that “All are 

leaders.” That is, the entire community is 

invited not only to attend the retreat, but to 

plan it. People from across the campus 

come together to plan the annual 

Leadership Retreat.5 For example, the 

2014 committee included a vice president, 

three deans, the facilities director, the 

Information Technology (IT) manager, 

five faculty, the president’s confidential 

assistant, the public relations director, and 

staff from public relations, the bookstore, 

academic affairs, counseling, and 

specially-funded programs.6 In some 

years, the College Council has determined 

the theme of the retreat, as in 2012, when 

it was devoted to student learning outcome 

assessment, planning, and accountability.7 

In other years, the planning group 

determined what path(s) to improvement 

to address. In either case, the planning 

group is in charge of everything from 

vision to practical details. 

The energy resulting from Leadership 

Retreats sparked the Student Success 

Committee to institute a Spring Summit in 

February 2014. Specifically designed for 

the entire College (rather than just for 

4 Annual Leadership Retreat Agenda 2012 ; 
2013 Leadership Retreat Summary  
5 College Council Minutes, November 6, 2014, 
item 6, Leadership Retreat  
6 Fall 2014 College Leadership Retreat Task 
List  
7 Leadership Retreat Agenda, November 30, 
2012 

faculty, who are required to attend the fall 

professional development day), it focused 

on student success, provided a forum for 

dialogue, and offered an opportunity to 

discuss the draft Strategic Directions for 

the new Educational Master Plan.8 The 

2015 Spring Summit, “Innovative 

Strategies to Increase Student Success,” 

provided an opportunity for faculty and 

staff to share their expertise with the 

campus community. 

Ongoing Focused Inquiry Groups (FIGs) 

also provide venues for the exploration of 

ideas for improvement. An English as a 

Second Language (ESL) professor set up a 

FIG on the Reading Apprenticeship 

approach to helping students take charge 

of their own learning, which has been 

meeting regularly since 2014; an English 

professor leads a FIG on cultural 

competence; a librarian led the FIG that 

set up the One College/One Book program 

for 2015-2016; a kinesiology professor has 

established a FIG on the flipped 

classroom; and a dean piloted an 

innovative video-supported FIG based on 

the book, What the Best College Teachers 

Do.9 

The College has a commitment to seeking 

grant support for innovation.10 A dean 

assists administrators, faculty, staff and 

students in locating and applying for 

appropriate grants. In this way, faculty in 

multiple disciplines (Aviation, Motion 

8 Spring Summit Program ; Spring Summit 
2014: Educational Plan Workgroup Strategic 
Directions Worksheet Summary  
9 Focused Inquiry Groups  
10 Educational Master Plan, Objective 2.3.2  
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Picture/TV Production, Computer Science, 

Alcohol and Drug Studies, Fire 

Technology, and Biotechnology) are able 

to purchase equipment and supplies, 

participate in professional development, 

and develop new curriculum through CTE 

Enhancement Funds, and low-income, first 

generation students receive individual 

advising, mentoring, assessment of 

academic needs, development of 

individualized plans tutoring, academic 

and career advising, financial literacy, 

cultural activities, and continuous progress 

monitoring through a TRIO Student 

Support Services grant award.11  

In addition to resources provided by 

successful grant proposals, the College 

community benefits from the exchange of 

ideas that goes into writing any grant, and 

even from the research and discussion that 

leads to a decision not to seek a grant. 

The College uses the program review and 

unit planning process described in 

Standard I.B.5 to identify and implement 

improvements. Completing the instrument 

and validating program reviews provides 

opportunities for new ideas to surface and 

be systematically considered. In many 

cases, the development of program review 

responses takes place in division meetings 

and online discussions that include all 

faculty and staff.12  

11 Grant Proposals 2011-2015  
12 Program Review Managers and Teams 

Analysis and Evaluation: 

The College meets this Standard. Faculty, 

staff, and administrative leaders at West 

Los Angeles College encourage 

innovation leading to institutional 

excellence. The College provides faculty 

and staff leadership the time necessary to 

take initiative for improving practices, 

programs, and services. In addition, the 

College supports innovation through 

grants. The program review and unit 

planning processes assure effective 

planning and implementation of 

innovative practices and programs. The 

College will continue to use these 

processes to identify initiatives that 

improve programs, practices, and services 

and to identify funding sources for scaling 

these initiatives. 

Standard IV.A.2 

The institution establishes and 

implements policy and procedures 

authorizing administrator, faculty, 

and staff participation in decision-

making processes. The policy makes 

provisions for student participation 

and consideration of student views 

in those matters in which students 

have a direct and reasonable 

interest. Policy specifies the manner 

in which individuals bring forward 

ideas and work together on 
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